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1. Collaizi’s seven-step method
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Abstract

The nature and quality of universities depend on the quality of its faculty members’
performance. In other words, improvement in universities is possible through
increasing faculty members’ competencies. Therefore, the present study aims at
providing an appropriate model for improving the quality of faculty members of
Alzahra University. This research is applied in terms of its purpose and is a
qualitative research based on grounded theory. Twenty faculty members at Alzahra
University who ranked as assistant professors, associate professors, and professors
with different recruitment records have participated as a sample in semi-structured
interviews. The data from the interviews were analyzed during the ‘three stages of
coding the data. Finally, a conceptual model for improving the performance of
faculty members was developed. The findings of the research indicated that the
quality of faculty members' performance as the main variable of research is
influenced by various factors. The model was proposed having 9 causal components,
8 mediator components, 17 strategic components, 9 background components and 10
outcome components. Also, the results showed that improving the performance of
faculty members requires the adoption of a systemic and coherent approach to the
factors affecting academic quality.
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